MARTINS FARM HOMEOWNERS' ASSOCIATION
Meeting Minutes
October 20, 2025
MartinsFarm.HOA.BOD@gmail.com

Officers Present: Kurt Morris, President; Beth Lembo, Vice President; Carolyn Narreau, Treasurer/Secretary
Residents Present: Peter Narreau, Donna and Bruce Edwards

Minutes recorded by Carolyn Narreau.
Meeting called to order at 7:00 PM.
Location: Martins Farm HOA clubhouse, 405 Golden Meadows Lane, Suwanee GA

President’s Comments:
Debbie has left the Board due to moving to a new home. Beth Lembo has joined in her place. We appreciate all
Debbie’s hard work through the years and are thrilled to have Beth join the Board.

Even though the weather didn’t cooperate fully this summer, we still had a nice pool season and everyone
seemed to enjoy our remodeled pool.

ARC Report:
Third quarter of 2025:
Friendly reminders / First violation letters sent: 33 (all cleared)
Requests received: 4
Approvals: 4 Denials: 0

Rental Update:

— We remain at capacity for our rentals.

— We have a financial hardship request. After discussion and review of documents the request was voted on
and denied due to lack of required documents. Homeowner will be allowed an appeal if all required

documents are presented.

Treasurer’s Report:

o Beginning balance July 1, 2025: $ 35,225

— Income — Third Quarter of 2025: $ 1,183
Includes dues, fines, closing letters, rental fees

— Expenses — Third Quarter of 2025: $ 12,130

— Operating Cash balance end of third quarter September 30, 2025 $ 24,278

At the last meeting we discussed increasing the dues at the rate of inflation. We tabled the topic to review our
estimated 2026 numbers. With the cost of inflation increase of 3% rounded up to the nearest $5 the raise would
be $25.

We have approximately $30,000 in projects we’d like to tackle in 2026, including new pool furniture,
remodeling the clubhouse, replacing the second pool pump, etc. Barring any unexpected large issues, the cost of
inflation increase should be enough cover our expenses.

Interesting fact:
In 1999, the last “new” home sold was $239,000, dues were $395 =. 0.17% of the value of the home.
In 2026, same home value is mid $600,000, dues are $725 = 0.12% of the value of the home.
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So as a percentage of the value of our homes, we are paying 27% less now in dues than in 1999.
If we wanted to raise the dues to an equal percentage from 1999, the dues would have to be $996 to keep it in
parity.

Tennis Courts: We have a hairline crack. Reported it to our tennis court company; we are covered under our
warranty and the crack will be repaired in the spring (due to temps).

Pool Service: We had a few issues with the timing of pool cleanings in 2025. We requested an addendum to the
original contract, stating cleanings will be spaced out a minimum of 72 hours (twice a week, Monday through
Friday), and in the morning. Our pool company complied. We also quoted our job with another company and
the quote was in line with our current contract. The Board unanimously voted to stay with our current
contractor.

PACT Officer: Corporal Brandon Warren attended. There have been several reports of scams perpetrated with
pinestraw companies going door to door, selling a certain number of bales and charging a higher price. Door to
door salesman must have a permit from the City of Suwanee and Gwinnett County to solicit. Law enforcement
will never call to ask about missing court, jury duty, etc. Be sure to keep your eyes open for “porch pirates”.

Meeting adjourned at 7:44 PM.

The meeting schedule for 2026 is the second Monday of each quarter (subject to change):

Monday January 12, Monday April 13, Monday July 13, Monday October 12, 7 pm, at our clubhouse. Any
changes will be posted on our website: MartinsFarm.com.



